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Date Process/Deliverable

1* Committee Meeting: Exchange Goals for QHP Certification

September 30", 2011 e Provide discussion materials for committee meeting on
10/3/11

October 3", 2011 e Committee Meeting

o Role, Capabilities, and Opportunities of the Exchange

o Construct for Discussing Procurement Options

o ldentify and discuss procurement goals for the
Exchange

2" Committee Meeting: Preliminary Discussion of Procurement Strategies to Achieve Goals

October 7, 2011 e Provide discussion materials for Committee Meeting on
10/12/11
October 12", 2011 e Committee Meeting

o Map preferred goals to procurement strategies
o Introduce and discuss detailed procurement approach
examples

3" Committee Meeting: Further Discussion of Procurement Strategies to Achieve Goals

October 20" e Provide discussion materials for Committee Meeting on
10/25/11
October 25" e Committee Meeting

o Discuss refined procurement approach based on
committee feedback from 10/12/11

o Discuss interaction between market environment
(carriers, providers, state-based initiatives) and
exchange goals in determining options for
procurement approach

4™ Committee Meeting: Final Report Draft and Feedback

October 28™ e Provide initial draft report

November 2™ e Committee Meeting
o Discuss key elements of initial draft report and
receive committee feedback

Final Deliverable

November 7% e Provide Final Report




